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Warren County Board of Health

Minutes
November 5, 2025
The Warren County Board of Health met on Wednesday, November 5, 2025, at 6:00 p.m. in person and by Zoom meeting. The virtual meeting option is provided for convenience and cannot guarantee access; if a member of the public wishes to ensure participation in the meeting, they should consider attending in person if possible.

Board members present were Gretchen Schrock, Sandra Doerring and Dr. Zachary. Wanda Hilton was not present. Bill Gross was present via Zoom.  Joelle Stolte, Heather Bombei, Tyler Till and Todd Carroll were also present. Dr. Zachary called the meeting to order at 6:00 p.m. 

Doerring moved to approve the agenda, seconded by Schrock, unanimous.
Doerring moved to approve August 6,2025, Board of Health minutes, seconded by Schrock, unanimous.
Assessment 
New Business
Schrock moved to approve Action Regarding Todd Carroll as a Soil Scientist, Seconded by Doerring, Unanimous.
Karen Goff WIC Update was tabled until December 3, 2025, BOH meeting.

Continued Business
The Department updates were given by Stolte. 
Health Services Program Reports were received, reviewed, and filed 
EH reports were received, reviewed and filed

Private Wells report was received, reviewed and filed
Assurance

New Business
1. Schrock moved to approve request for approval for contract PHTHOEL26091 PW Grant Amendment #1 Seconded by Doerring, unanimous.
2. Schrock moved to approve request for approval for THRIVE 4RKids Contract Extension Amendment #2 Seconded by Doerring, unanimous.
3. Schrock moved to approve request for approval for approval 28E addendum #1 between Warren and Madison counties for Immunization, communicable Disease, and TB services and request for approval for 28E addendum #2 between Warren and Madison Counties for all Public Health Services and Shared PH Administrator- signature authority Seconded by Doerring, unanimous
4. Schrock moved to approve request for approval for CONTRACT FWBPECA26005 THRIVE Program between IHHS and Warren County for 3 yrs 1/1/2026 thru 06/30/2029 Seconded by Gross, unanimous
5. VFC Compliance Site Visit was received, reviewed and filed
Schrock moved to approve moving into a closed session, Seconded by Doerring, unanimous
Schrock moved to approve moving out of closed session, Seconded by Doerring, unanimous
Policy Review
New Business - None

Continued Business 
Schrock moved to approve New or Changed Administrative Policies/Procedures
a) Abuse Training & Reporting Policy and Procedure
b) Incident Report Policy. Procedure

c) Orientation and Annual Employee Training Checklist
seconded by Doerring, unanimous
Schrock moved to approve unhanged Administrative Policies

a) Marketing Policy
b) Media Relations Policy
c) Mileage Reimbursement
d) Off without Pay Policy
e) OIG Check Policy
f) On-Call Policy
g) Operating Budget Annual Policy
h) Medical Advisory Agreement Zacary Signature
i) Mission Statement- Vision Statement

seconded by Doerring, unanimous
Doerring moved to approve unchanged Lead Program Policies

j) CLPPP Policy

k) Lead Case Management Policy

l) Lead Inspection Credentialing Policy

m) Lead Inspection Policy

seconded by Schrock, unanimous
Doerring moved to approve unchanged HCA Program Policies

n) Emergency Response Policy HMK-HCA

o) Financial Records for Billing Services Policy

p) Non-Direct Client Service Time Policy

q) Program Description and Goals HCA-HMK Policy

r) Respite Documentation Policy

s) Respite Records and ER Clients Sig. Page Policy

t) Respite Records and ER Contacts Policy

u) Service Priorities HCA-HMK Policy

v) Supervision Documentation of Home Care Aid Policy

w) Training and Evaluation Policy
seconded by Schrock, unanimous
Schrock moved to approve New or Changed Nursing Policies/Procedures

x) Physicians Orders confirmation Policy

y) Plan of Care Policy/Procedure

z) Plan of Care Instructions Procedure
seconded by Doerring, unanimous
Continued Business

FY26 November Budget Summary was received, reviewed and filed
Health Services Complaint Log received, reviewed, and filed

Health Services Incident Report Log received, reviewed, and filed

The next meeting will be held on Wednesday, December 3, 2025, at 6:00 p.m.
Meeting was adjourned at 8:42 p.m.
Respectfully submitted, Joelle Stolte
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